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[bookmark: _Toc286139054][bookmark: _Toc329090828]Executive Summary
[bookmark: OLE_LINK41][bookmark: OLE_LINK42]
<<Present an executive-level overview, NOT TO EXCEED 1 page that identifies: 
· The savings, efficiencies and other benefits this information technology (IT) proposal is expected to generate compared to “status quo” costs and processes;
· Relevant strategic goals and/or objectives it supports or enables in the Department of Defense, Department of Navy, etc. (e.g., Deputy Under Secretary of the Navy (DUSN) and/or Department of the Navy Chief Information Officer (DON CIO) IT efficiency memorandums); 
· The circumstances and root cause problems that created the current inefficient situation;
· The project’s scope and major materiel and non-materiel requirements; 
· Funding sources; 
· A general timeframe for implementation, if approved; and
· A clear statement regarding any operational impacts this proposal presents.

Insert a relevant graphic that summarizes the proposal’s benefits and savings. With appropriate introduction, all information required above may be provided in table format. 

	IMPORTANT: The first paragraph should include the baseline costs of the “status quo” and the proposal’s projected savings and efficiencies over a specified timeframe.
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[bookmark: _Toc329090829]Proposal Justification
[bookmark: _Toc329090830][bookmark: _Toc282698614]1.1	Purpose
<<Explain the nature of the proposal, the strategic priorities it supports, the degree of rigor that went into the analysis, the estimated amount of savings, other benefits and who/what organization will make the implementation decision.>>  For example:
This information technology (IT) efficiency proposal to [short description] supports Department of Defense (DoD) and Department of the Navy (DON) priorities to reduce costs and improve IT efficiencies. Based on [explain degree of confidence or rigor of supporting analysis], this proposal identifies $XX in potential savings from [explain source] over xx years. It will also [explain other benefits.] This proposal is being submitted to the [governance board/decision authority] for consideration and approval to implement.  
[bookmark: _Toc329090831]1.2	Problem Statement
<<Summarize the status quo costs. Describe the inefficient processes/ ineffective outcomes. Identify root causes and cost drivers. Generally describe the proposed course of action that addresses these issues without going into significant detail.>> 
[bookmark: _Toc286782508][bookmark: _Toc329090832]1.3	Background and Context 
<<As needed, provide additional context (e.g., policy, process, environmental factors, etc.) that (1) explains what created or sustains the current situation, and (2) validates the recommended approach. Include relevant research and information on industry or market conditions as appropriate. Keep the focus strategic.>>
[bookmark: _Toc329090833]1.4	Program Scope, Description and Requirements
<<Provide a short, high level description of the proposal: what is in scope and what is not, what it is intended to accomplish, whether it will be achieved in increments, and when key actions occur (a high level timeline including start and end dates). 
Generally summarize major materiel and non-materiel requirements[footnoteRef:1] that will be satisfied by this proposal including:  [1:  Categories listed are based on the DOTMLPF analysis concept. See Appendix A for definition.] 

· Mission and/or functional needs; 
· Relevant mandates/policies; 
· Business process reengineering; 
· Materiel/technical, interface/data exchanges; 
· Non-materiel requirements, (e.g., doctrine, policy, guidance; organizational changes; training; new governance/leadership; personnel skills/availability; facilities, etc.) >>
If applicable, identify required changes to the DON Application and Database Management System (DADMS) or the Department of Defense IT Portfolio Registry (DITPR) (DoD or DON versions) and/or other IT systems.>> 
[bookmark: _Toc329090834][bookmark: _Toc286782511]1.5	Analytic Methodology: Key Assumptions/Constraints and Risks 
<<Briefly explain key assumptions, constraints and analytic methodologies used to develop the estimates and projections in this proposal. Also, in the following table, identify major risks, risk mitigation approaches and risk levels in the “as-is” and the “post-mitigation” stages that could affect project/program success (e.g., dependencies on other programs, availability of funding and other resources, etc.) and related mitigation actions.>>

	Risk Type
	As-Is Risk Level
(H/M/L)
	Recommended Mitigation Actions 
	Risk Level After Adopting Mitigation Approach
(H/M/L) 

	Cost
	
	
	

	Schedule
	
	
	

	Personnel (skills, availability)
	
	
	

	Change Acceptance
	
	
	

	Technology
	
	
	

	Other
	
	
	


 (Note: the abbreviated business case does not require the same level of analytical rigor as the full business case analysis, but it should still be based on facts, evidence and reasonable assumptions.) 
[bookmark: _Toc304960771][bookmark: _Toc329090835]1.6	Estimated Costs, Savings and Other Benefits
<<Provide an overview of the savings and other benefits (e.g., mission, efficiency, customer support, etc.) of this proposal. Provide the status quo costs and the proposal’s expected costs and savings (compared to status quo) in the table below.  
Explain what budget lines are expected to increase/decrease or, if not clearly identifiable in the budget, which organization(s) will likely incur costs and which will benefit from the savings, so funding can be realigned appropriately.
	Status Quo Costs (In thousands)

	 (Millions)
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	FYXX
	Total

	Status Quo Costs
	
	
	
	
	
	
	

	Proposal Funding Requirements (In thousands)

	Investment costs (Including transition costs)
	
	
	
	
	
	
	

	Operations & Sustainment Costs
	
	
	
	
	
	
	

	   TOTAL Proposal Costs
	
	
	
	
	
	
	

	Projected Savings if Proposal is Implemented (In thousands)

	 Net Savings
	
	
	
	
	
	
	


Explain the methodology used to calculate these costs and savings. Explain the degree of confidence in these values.>>
[bookmark: _Toc329090836][bookmark: _Toc286139059]1.7	Operational Outcomes and Benefits Summary
<<Clearly state the nature of any operational impacts this proposal presents.>> For example:
This proposal will have [significant, moderate, minimal, no] negative operational impacts in the areas of [list], and [significant, moderate, minimal, no] positive benefits in the areas of [list]. 
<< Expand on significant issues, areas of concern and/or strengths and how they are likely to affect the success of the project. The following table may be tailored to add/remove operational areas.>> For example:

Expectations regarding how this proposal will impact operations are scored below.
	Proposal - Operational Impacts 

	Operational Area
	Status Quo Score1
	Proposal Score
	Rationale

	Mission 
	
	
	

	Interoperability
	
	
	

	Customer/User benefit
	
	
	

	Efficiency
	
	
	

	Info Assurance/Security
	
	
	

	Reliability/ Quality
	
	
	

	Sustainability
	
	
	

	Other
	
	
	

	Total Score:
	
	


NOTE 1: Scores range from -5 to +5. Negative scores of -4 or -5 are red; high positive impact scores of +4 or +5 are green. 

[bookmark: _Toc329090837]1.8	Points of Contact  
<<Include contact information for: the person(s) and organization(s) leading the effort; the person(s) who originated the idea for this IT efficiency proposal; and the functional and technical subject matter experts involved in writing it.>>  



[bookmark: _Toc286139104][bookmark: _Toc297646240][bookmark: _Toc329090838]Appendix A: Glossary
<<These definitions may be augmented/changed as needed to support a particular BCA.>>
	Term
	Description

	Assumption
	An assumption is an informed position about what is believed to be true for a situation where explicit factual knowledge is unobtainable.

	Baseline
	A description of the beginning condition in measureable terms and a start date from which progress can be measured.

	Business Case 
	A fact-based argument advocating a course of action to improve business performance results. Most are prepared to support project or acquisition investment go/no-go decisions.  The project business case is not a one-time document. It provides critical information for decision making throughout the project life span.

	Constraint
	Constraints are factors known or discovered that are expected to limit the analysis, possible solutions and/or expected outcomes.  

	Cost Savings
	A reduction in costs below the projected (i.e., budgeted) level as a result of a specific initiative.  Because cost savings are a reduction in the level of budgeted costs, savings are available to be recouped from the budget.

	Cost Avoidance
	A reduction in future unbudgeted costs that cannot be recouped from the budget.

	DOTMLPF
	The DOTMLPF acronym is defined by the CJCSI 3170.01G - Joint Capabilities Development System (JCIDS) as: doctrine, organization, training, materiel, leadership and education, personnel and facilities. JCIDS requires all DOTMLPF aspects (materiel and non-materiel) be considered when developing a solution/recommendation.

	Investment funds
	Funding used for non-recurring costs to upgrade, refresh, or modernize existing systems/processes, or new developments (Economic Viability (EV) Tool Users Guide).  

	Operations & Support (O&S)
	All costs to sustain the system/project after it has been released to production (i.e., after deployment or upon achievement of Full Operational Capability (FOC) (Economic Viability (EV) Tool Users Guide).  
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Instructions regarding BCA Classification Marking: 
UNCLASSIFIED: If the final BCA does not contain sensitive or classified information, mark the front and back covers “UNCLASSIFIED” (as shown on this BCA template).
FOUO: A “For Official Use Only” (FOUO) designation applies to unclassified information sensitive in nature and exempt from public release under the Freedom of Information Act. If the BCA contains such information, “FOUO” must appear on the front and back covers (where UNCLASSIFIED now appears) and on the page(s) on which the sensitive information exists. 
CLASSIFIED: BCAs containing any CLASSIFIED information are to be handled through separate channels, in accordance with the submitting organization’s CLASSIFIED handling process and all applicable security policy procedures.
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