DEPARTMENT OF THE NAVY
VICE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON DC 20350-2000
IN REPLY REFER TO

5214

Ser N09/10103029
10 Jun 11

From: Vice Chief of Naval Operations

Subj: APPOINTMENT OF DEPARTMENT OF THE NAVY DEPUTY CHIEF
INFORMATION OFFICER (DDCIO) AS FUNCTIONAL AREA MANAGER
AUTHORITY FOR NAVY

Ref: (a) SECNAVINST 5230.14
(b) USN memo of 3 Dec 10

Encl: (1) DDCIO Information Officer for Roles and
Responsibilities

1. I appoint the DDCIO as the single Functional Area Manager
(FAM) authority for Navy. The roles, responsibilities and
relationships of the DDCIO to the FAM Leads and Echelon II
Command Information Officers (CIO’s) in this capacity are
provided in enclosure (1).

2. To maximize Navy'’s effectiveness as a single integrated
team, per reference (a), the Secretary of the Navy designated
the Deputy Chief of Naval Operations for Information Dominance
(N2/N6) to serve in an additional capacity as DDCIO. A key role
for the DDCIO is to strengthen, align and integrate Information
Technology Portfolio Management (ITPM) efforts throughout the
chain of command via FAM Leads and Echelon II CIO’s.

3. Effective and authoritative ITPM implementation is
imperative for Navy to meet long-term objectives specified in
reference (b). This designation of DDCIO as the single FAM
authority for Navy provides the governance and authorities to
meet these objectives.
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dmiral, U.S. Navy
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DDCIO NAVY FAM AUTHORITY ROLES AND RESPONSIBILITIES

The DDCIO (Navy) is assigned as:

The Lead for Navy IT Portfolio Management (IT PfM) and the 17
designated Navy FAM's.

The Lead for enforcing IT governance for portfolio management
including requirements for all categories of functional area
management, (i.e., personnel, logistics, enterprise services,
intelligence) .

o Align with DoD and SECNAV IT PfM guidance

o Reinforce Clinger-Cohen Act (Title 40)

o Establish FAM vision, gocals, desired capabilities and
outcome measures of effectiveness.

o Ensure IT resources are managed by each Resource Sponsor in
an efficient and effective manner.

o Develop and issue a core set of criteria for the portfolio
rationalization, selection and evaluations of potential IT
investments.

o Instruct the FAMs and Echelon II CIO’s to ensure that the
best mix of investments are selected and make
recommendations to terminate, sustain, transform or
initiate programs through the DON decisional processes
(i.e., PPBE, POM PR's, Navy Information Dominance Approval
System (NAV IDAS)).

o Support development, implementation, and maintenance of a
standard Navy Enterprise Architecture.

o Ensure IT inventory information has been appropriately
registered in the DON authorized data repositories.

The Service lead for managing the Navy's IT PfM Warfighter and
Enterprise Information Environment Mission Area requirements.

The signature approval authority for all Navy IT inventory,
including systems, applications, networks, servers, licenses
and devices.

The lead integrator for establishing a single enterprise wide
IT procurement approval process.

The adjudication authority for IT requirements, concerns and
issues brought forward by Resource Sponsors, FAM Leads or the
Echelon II CIO’s for resolution.

Enclosure (1)



