NGEN AT A GLANCE

« The Next Generation Enterprise Network
(NGEN) will be the follow-on to the Navy Marine
Corps Intranet (NMCI).

* NGEN is the first step towards achieving the
Department of the Navy’s future vision of a
fully integrated Naval Networking Environment
(NNE).

» The NGEN initiative is in the pre-decision phase;
requirements are currently being defined and
approved.

« The DON has actively engaged with industry
and other government agencies to gain lessons
learned and best practices.

« The overarching focus of senior leadership is - For additional information contact:
ensuring a seamless transition from NMCI to
NGEN, while improving reliability, adaptability,
security, governance, and support to the PEO-EIS Office of the DON CIO
EEgHIT Public Affairs Office Command Communications

703-298-9690 703-602-6705

NEXT GENERATION ENTERPRISE NETWORK



The Department of the Navy's (DON) Next Generation
Enterprise Network (NGEN) is the follow on to the Navy Marine
Corps Intranet (NMCI), the DON'’s current shore-based network
and operating environment. NGEN will supply a secure
information technology -infrastructure for the continental
United States and select locations overseas.

The NMCI contract, which presently provides services for
the DON, will expire 30 September 2010. Following its
implementation, NGEN will deliver information transport
services and provide access to core enterprise applications
for the warfighter and those who support them. NGEN will
provide the foundation for the DON's future Naval Networking
Environment (NNE), which is envisioned to be a fully integrated
enterprise wide networking environment where data and
services are ubiquitously available to DON users.

NGEN WILL BETHE FOLLOW ONTO NMCI THE DON
SHORE BASED NETWORK AND OPERATING
ENVIRONMENT.

THE OVERARCHING FOCUS OF SENIOR LEADERSHIP
IS ENSURING A SEAMLESS TRANSITION FROM
NMCITO NGEN, WHILE IMPROVING RELIABILITY,
ADAPTABILITY, SECURITY, GOVERNANCE, AND
SUPPORT TO THE WARFIGHTER.
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NMCI consists of more than 6_6_(_)_,_0,00&15@?";5&/8:1 nts at more than
300 bases in the continental United States, Hawaii and Japan,
making it the largest intranet in the world. NMCI plays a vital
role in information sharing, transmitting 3.4 terabytes of data
each day and over 100 million email messages per month. NMCI
has significantly increased network security; each month NMCI
thwarts 1,200 unclassified intrusion attempts, blocks 9 million
spam messages, and detects an average of 60 viruses.

CURRENT STATUS OF THE INITIATIVE

The highest levels of Department of the Navy leadership,
including the Secretary of the Navy, the Chief of Naval
Operations, and the Commandant of the Marine Corps, are
actively engaged and guiding the NGEN initiative. DON
leadershipis focused on ensuring a seamless transition from the
NMCI environment to the NGEN environment. To accomplish
this, the Department is leveraging lessons learned from NMCI
and other government and industry organizations that operate
large enterprise wide networks. The Government anticipates
using several methods to obtain industry participation and
enable communication prior to release of the formal Request
for Proposal. Future opportunities will be announced via Federal
Business Opportunities (www.fedbizopps.gov).

The NGEN initiative is currently identifying and-developing
the requirements. Planning for acquisition, contracting, and
transition is underway and will be finalized as elements of
the requirements are approved. Legacy network reduction,
in preparation for NGEN, is ongoing and will continue to
streamline the Navy/ Marine Corps IT infrastructure.

USER FOCUS

With its focus onimproved reliability, adaptability, and security,
NGEN will ultimately ensure that users have timely. access to
the information and services necessary to accomplish their
missions and functions. NGEN is the next step to the formative
transition of the Department’s NNE, which will eventually
provide a robust information system with the capabilities
required by the warfighter and those who support the
warfighter.

NGEN IS THE FIRST STEP TOWARDS ACHIEVING THE
DON’S FUTURE VISION OF A FULLY INTEGRATED
NAVAL NETWORKING ENVIRON MEN T (NNE), ASHORE
AND AFLOAT, CONUS AND OCONUS.



