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NARR/ REF A, DEFENSE ACQUISITION REGULATION (DFAR) SUBPART 208.74 ?
ENTERPRISE SOFTWARE AGREEMENTS (REVISED OCT 26, 06), PRESCRIBES POLICY
AND PROCEDURES FOR ACQUISITION OF COMMERCIAL SOFTWARE AND SOFTWARE
MAINTENANCE. REF B, DOD MEMO, DEPARTMENT OF DEFENSE (DOD) SUPPORT FOR
THE SMARTBUY INITIATIVE, DESCRIBES GSA?S SMARTBUY PROGRAM AND ITS
USEAGE. REF C, DODINST 5000.2C, OPERATION OF THE DEFENSE ACQUISITION
SYSTEM; SECTION E4, PARAGRAPH 4.2.7, STATES THAT WHEN THE USE OF
COMMERCIAL 1T IS CONSIDERED VIABLE, MAXIMUM LEVERAGE OF AND
COORDINATION WITH THE DOD ENTERPRISE SOFTWARE INITIATIVE SHALL BE MADE.
REF D, SECNAVINST 5000.2C, IMPLEMENTATION AND OPERATION OF THE DEFENSE
ACQUISITION SYSTEM AND THE JOINT CAPABILITIES INTEGRATION AND
DEVELOPMENT, PARAGRAPH 7.c. DESCRIBES DON CIO RESPONSIBILITIES FOR
DEVELOPING AND ISSUING IT MANAGEMENT POLICIES. REF E, DOD CIO GUIDANCE
AND POLICY MEMO NO.12-8430, ACQUIRING COMMERCIALLY AVAILABLE SOFTWARE,
PARAGRAPHS 4 AND 5 DESCRIBE THE USE OF THE ENTERPRISE SOFTWARE
INITIATIVE (ESI1) AND ENTERPRISE SOFTWARE AGREEMENTS (ESA) BY DOD
COMPONENTS. REF F, SECVAV INSTRUCTION 5430.7P, PARAGRAPH 7.B.(8)
ASSIGNS THE DON CIO AS THE SENIOR INFORMATION MANAGEMENT/INFORMATION
TECHNOLOGY (INCLUDING NATIONAL SECURITY SYSTEMS) AND INFORMATION
RESOURCES MANAGEMENT OFFICIAL FOR SECNAV, OPNAV, AND HQMC.

POC/FLOYD GROCE/CIVPERS/DON CI10/LOC: WASHINGTON DC/TEL: 703-607-
5658/EMAIL: FLOYD.GROCE@NAVY_MIL//

POC/BRUCE WHITEMAN/CTR/DON CIO/LOC: WASHINGTON DC/TEL: 703-602-
6729/EMAIL: DAVID_WHITEMAN.CTR@NAVY.MIL//

NAVY ECHELON 11 COMMANDS: PLEASE PASS TO COMMAND INFORMATION OFFICER
(10)/N1/N6//

USMC MAJOR SUBORDINATE COMMANDS: PLEASE PASS TO COMMAND INFORMATION
OFFICER (10)/G1/G6//

RMKS/1. THE PURPOSE OF THIS NAVAL MESSAGE 1S TO MAXIMIZE DEPARTMENT OF
THE NAVY (DON) BUYING POWER AND ACHIEVE COST SAVINGS AND MANAGEMENT
EFFICIENCIES BY ACQUIRING AND MANAGING COMMERCIALLY AVAILABLE SOFTWARE
ON AN ENTERPRISE-WIDE BASIS.

2. PER REFS A-F, THE INTENT OF CURRENT SOFTWARE PROCUREMENT POLICY 1S
TO ENSURE THAT: (1) THE DON SPEAKS WITH ONE COORDINATED VOICE TO
ACHIEVE THE MOST FAVORABLE TERMS AND PRICES ON SOFTWARE PRODUCTS AND
RELATED SERVICES; (2) PROCUREMENTS ADHERE TO APPROPRIATE DON-WIDE
STANDARDS, ARCHITECTURES, POLICIES AND PROCEDURES; (3) DUPLICATIVE
SOFTWARE/MAINTENANCE BUYING EFFORTS AT INDIVIDUAL LEVELS ARE MINIMIZED
AND (4) INFORMATION TECHNOLOGY (IT) ASSET MANAGEMENT WITHIN THE DON 1S
FACILITATED.

3. THE ENTERPRISE SOFTWARE INITIATIVE (ESI) AND ENTERPRISE SOFTWARE
AGREEMENTS HAVE PROVEN THAT MANAGING THE ACQUISITION OF COMMERCIALLY
AVAILABLE SOFTWARE AT THE ENTERPRISE LEVEL REDUCES COSTS. THE ESI
ENABLES AGGREGATION OF SOFTWARE REQUIREMENTS AND PROMOTES THE USE OF
ENTERPRISE SOFTWARE AGREEMENTS THAT LEVERAGE THE DON?S BUYING POWER.
ESI DOES NOT DICTATE THE PRODUCTS OR SERVICES TO BE ACQUIRED.



4_ ADDITIONALLY, DOD IMPLEMENTS THE GSA-MANAGED SMARTBUY PROGRAM
THROUGH THE DOD ESI TEAM. ESI AND SMARTBUY AGREEMENTS ARE PUBLICIZED
THROUGH THE ES1 WEBSITE (HTTP://WWW_ESI_MIL).

5. THIS MESSAGE FORWARDS THE FOLLOWING ACTIONS:

A. ACTION: COMMERCIAL SOFTWARE AND RELATED SERVICES (SUCH AS
SOFTWARE MAINTENANCE) SHALL BE PURCHASED IN ACCORDANCE WITH THE
REGULATIONS, POLICIES, AND PROCEDURES STATED IN REFERENCES A THROUGH F.
SPECIFICALLY, USE OF SMARTBUY AGREEMENTS IS MANDATORY WHEN REQUIREMENTS
EVALUATION LEADS TO A SMARTBUY DESIGNATED BRAND NAME SOFTWARE PRODUCT
OR SERVICE.

B. ACTION: THE DEPARTMENT OF THE NAVY CHIEF INFORMATION OFFICER
(DONCI0) DIRECTS THAT ESI REGULATIONS, POLICY, AND GUIDANCE ARE TO BE
CONSISTENTLY FOLLOWED. COMMAND INFORMATION OFFICERS MUST ENSURE THAT
ES1 VEHICLES, IF AVAILABLE, ARE UTILIZED AS THE FIRST STEP WHEN A
REQUIREMENT FOR SOFTWARE AND RELATED SERVICES HAS BEEN IDENTIFIED,
BEFORE MAKING APPROVE/PURCHASE DECISIONS. ALSO RESPONSIBLE FOR THIS
ACTION ARE LOCAL SOFTWARE ACQUISITION PROCESS OWNERS RESPONSIBLE FOR IT
APPROVAL, SOURCE SELECTION, AND PURCHASING PROCESSES.

6. THIS NAVAL MESSAGE 1S A PRODUCT OF AN ONGOING DON CIO LEAN SIX
SIGMA (LSS) PROJECT TO DEVELOP AND INSTITUTIONALIZE AN EFFICIENT AND
STREAMLINED LIFE CYCLE MANAGEMENT ENTERPRISE SOFTWARE LICENSING (ESL)
PROCESS.

7. A RECOMMENDATION FROM THIS PROJECT IS TO PROACTIVELY CAPTURE NON-ESI
SOFTWARE PROCUREMENT INFORMATION IN ORDER TO ASSESS SOFTWARE BUYING
TRENDS AND BETTER POSITION THE DON FOR FUTURE ENTERPRISE REQUIREMENTS.
THEREFORE, WITHIN 90 DAYS OF THIS MESSAGE, A REPORTING TASK WILL BE
EXECUTED BY A SELECTED PILOT COMMAND TO CAPTURE ITS THIRD QUARTER FYOS8
SOFTWARE PROCUREMENTS THAT DID NOT USE ESI VEHICLE(S). THE TEMPLATE
RESULTING FROM THIS LSS PILOT SHALL BE USED AS THE TOOL FOR FOLLOW-ON
QUARTERLY REPORTING OF NON-ESI PURCHASES ACROSS THE DON.

7. RELEASED BY ROBERT J. CAREY, DEPARTMENT OF THE NAVY CHIEF
INFORMATION OFFICER.//
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