DEPARTMENT OF THE NAVY

OFFICE OF THE CHIEF INFORMATION OFFICER
1000 NAVY PENTAGON
WASHINGTON, DC 20350-1000

21 May 2013
MEMORANDUM FOR DISTRIBUTION
Subj: DEPARTMENT OF THE NAVY MISSION AREA DETERMINATION PROCESS

Ref:  (a) DoD Directive 8115.01, “Information Technology Portfolio Management,” October
10, 2005 (http://www.dtic.mil/whs/directives/corres/pdf/811501p.pdf)
(b) DoD Directive 8115.02, “Information Technology Portfolio Management,” October
30, 2006 (http://www.dtic.mil/whs/directives/corres/pdf/811502p.pdf)
(c) SECNAVINST 5230.14, “Information Technology Portfolio Management
Instruction,” November 9, 2009

Encl: (1) Mission Area Process Flow Chart

1. Purpose. This memorandum provides guidance for determining the appropriate mission area
for ongoing or new information technology (IT) investments.

2. Background. References (a) and (b) establish four primary mission areas (MAs) for the
Department of Defense (DoD): Business (BMA), Enterprise Information Environment (EIEMA),
Warfighting (WMA) and the DoD portion of Intelligence (DIMA). Each MA includes IT
portfolios germane to that MA’s defined area of responsibility. The governance and requirements
applied to an IT portfolio are determined by its MA. Reference (c) establishes the Department of
the Navy (DON) process and structure for IT portfolio management, including the role of DON
MA Leads (MALs) who provide the specific policies and procedures for their respective MA.

3. Mission Area Assignment.'For Navy, Marine Corps, and Secretariat systems, the MA is
determined by the applicable Program Manager (PM) as the subject matter expert, in concert
with their Echelon II point of contact (POC), Resource Sponsor (RS), and Functional Area
Manager (FAM). The definitions provided in reference (b) and the MA Flow-Chart (enclosure
(1)) should be used to determine the appropriate MA.

4. Adjudication. MAs have broad and sometimes overlapping definitions. If a MA assignment
cannot be determined, the final decision will be made by the applicable MAL in conjunction with
the DON Chief Information Officer (CIO).

5. Process. To advise that a MA determination is required:
» For Navy systems, the RS will contact the appropriate MAL and DON CIO POC.
»  For Marine Corps systems, the DON Deputy CIO (Marine Corps) will contact the
appropriate MAL and DON CIO POC.
=  For Secretariat systems, the FAM will contact the appropriate MAL and DON CIO POC.




Subj: DEPARTMENT OF THE NAVY MISSION AREA DETERMINATION PROCESS

The MAL and DON CIO will then determine appropriate stakeholders and will organize a
working group meeting to determine the appropriate MA. Once the MA is determined, the PM
will ensure that all authoritative sources (DITPR-DON, PBIS-IT) reflect the correct assignment,

6. The DON CIO point of contact is Ms. Anna Tarrant, (703) 697-0052, or
anna.tarrant@navy.mil.

onathan C. Bess
Department of the Navy Chief Information Office
Analysis Branch Head
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Copy to:

Immediate Office of the Secretary (ASN (M&RA), ASN (EI&E), ASN (RD&A), ASN (FM&C)
(FMO) (FMB-B))
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